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(Achievements, 
consequences, 

learnings, impacts etc)  

What is needed? 
(Resources, 

equipment etc) 

What was produced? 
(Services, goods, 
documents etc) 

How did we 
perform? (against 
national, common 

and local indicators) 

What was done 
well?  Gaps / 
improvement 

areas? 

Improvements 
/ new work 
priorities? 

 
NATIONAL 

OBJECTIVES 

How can it be 
achieved / and 

by when?  


