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Success in diabetes guideline implementationSuccess in diabetes guideline implementation

Success factors: partnerships and CQISuccess factors: partnerships and CQI

ChallengesChallenges

System, process and intermediate System, process and intermediate 
outcome indicators outcome indicators –– Diabetes careDiabetes care

28%28%

8.9%8.9%

21%21%

8.9%8.9%

19%19%

9.3%9.3%

HbA1c controlHbA1c control
<7%<7%

Mean HbA1cMean HbA1c

74%74%61%61%41%41%HbA1c measurementHbA1c measurement(6m)(6m)

5.45.4

35%35%

Round 2Round 2

6.46.4

54%54%

4.14.1

31%31%

Overall ACIC scoreOverall ACIC score

Diabetes ServicesDiabetes Services

Round 3Round 3Round 1Round 1

Key Summary FindingsKey Summary Findings

Audit and ACIC tools Audit and ACIC tools 
–– useful for measuring service performance and useful for measuring service performance and 

organisational systemsorganisational systems

–– guidance for focusing quality improvement guidance for focusing quality improvement 

–– measure of progress towards goalsmeasure of progress towards goals

Evidence of impact onEvidence of impact on
–– SystemsSystems

–– Service deliveryService delivery

–– Health outcomesHealth outcomes

Critical Success Critical Success 
FactorsFactors

PartnershipsPartnerships

Modern quality improvement principles Modern quality improvement principles 

Participatory action researchParticipatory action research
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PartnershipsPartnerships

1.1. Cooperative Research Centre for Aboriginal HealthCooperative Research Centre for Aboriginal Health

2.2. Active service Active service -- research engagementresearch engagement

3.3. Participatory assessment, interpretation, action planningParticipatory assessment, interpretation, action planning

Reference GroupReference Group

Management CommitteeManagement Committee

Team compositionTeam composition

Modern quality improvement Modern quality improvement 
principlesprinciples

Best evidenceBest evidence

Engagement of managers and Engagement of managers and 
practitioners practitioners 

Good quality data on systems, processes Good quality data on systems, processes 
and outcomesand outcomes

Raising general standard of careRaising general standard of care

No blameNo blame

Principles of engagement (Israel 1998)

1. Recognise identity of partners

2. Integrate knowledge and action

3. Promote co-
learning, equity

4. Cyclical 
process

5. Facilitate 
collaboration

6. Build on 
community 
strengths/ 
resources

7. Dissemination of findings

1: Signed 
Agreement

2: 
Orientation/training

6: Implementation 

5: Participatory 
interpretation and action 

planning
4: Data analysis and  

reporting

3: Audits, system 
assessment

PDSA

The challenge of preventionThe challenge of prevention

Process indicators Process indicators -- Well AdultsWell Adults

31%31%26%26%31%31%Measurement of BSL Measurement of BSL (12m)(12m)

21%21%19%19%20%20%Preventive ServicesPreventive Services

49%49%

Round 2Round 2

48%48%46%46%BP measurement BP measurement (12m)(12m)

Round 3Round 3Round 1Round 1

Community based health promotion programs

ABCD ExtensionABCD Extension

RollRoll--out in a variety of settings out in a variety of settings 

–– NSW, Central, South and Western Australia, Nth NSW, Central, South and Western Australia, Nth QldQld

Cardiovascular, Maternal, Child and Mental HealthCardiovascular, Maternal, Child and Mental Health

Environmental Health / Health PromotionEnvironmental Health / Health Promotion

Integrate process into routine activityIntegrate process into routine activity

Enhanced information systemEnhanced information system

Research focus on uptake and sustainabilityResearch focus on uptake and sustainability
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